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FiXe Professional Learning Transformations forFiXe Professional Learning Transformations for
a Post-COVáD Worlda Post-COVáD World
DQWgNaU ReeXeUDQWgNaU ReeXeU

UUing leUUonU fTom Vhe Randemic Vo TeUhaRe VeacheT leaTning.UUing leUUonU fTom Vhe Randemic Vo TeUhaRe VeacheT leaTning.

As schools continue to recoXer from the traged[ of a global pandemic, the[ can lookAs schools continue to recoXer from the traged[ of a global pandemic, the[ can look
to neY opportunities emerging amidst the trauma and grief. These opportunitiesto neY opportunities emerging amidst the trauma and grief. These opportunities
include a return to the primac[ of relationships among adults and students, theinclude a return to the primac[ of relationships among adults and students, the
abandonment of ineàectiXe practices such as inspirational monologues Yithoutabandonment of ineàectiXe practices such as inspirational monologues Yithout
meaningful interaction, and dramatic improXements in professional learning. To reali\e the latter, educatorsmeaningful interaction, and dramatic improXements in professional learning. To reali\e the latter, educators
need to driXe toYard ÕXe transformations in professional learning. Although Ye haXe long knoYn theneed to driXe toYard ÕXe transformations in professional learning. Although Ye haXe long knoYn the
inadequacies of traditional approaches to PD, the constraints imposed on schools b[ the pandemic create ainadequacies of traditional approaches to PD, the constraints imposed on schools b[ the pandemic create a
sense of urgenc[ that should make us intolerant of such ineàectiXe practices.sense of urgenc[ that should make us intolerant of such ineàectiXe practices.

TTaPUHQTOaVKQP #1: GQQdb[e VQ VJe DTKXe-B[TTaPUHQTOaVKQP #1: GQQdb[e VQ VJe DTKXe-B[

Professional learning is hard York and takes time. While it doesn't haXe to be onerous and drear[, the ideaProfessional learning is hard York and takes time. While it doesn't haXe to be onerous and drear[, the idea
that learning can and eXen should be fun and entertaining is inconsistent Yith the eXidence. Researchers haXethat learning can and eXen should be fun and entertaining is inconsistent Yith the eXidence. Researchers haXe
debated the logic behind the "10,000 Hour Rule" populari\ed b[ Malcolm GladYell and challenged b[ man[debated the logic behind the "10,000 Hour Rule" populari\ed b[ Malcolm GladYell and challenged b[ man[
others (Ericsson & Pool, 2016), but it Yould be impossible to Õnd eXidence that three-hour Yorkshops or 90-others (Ericsson & Pool, 2016), but it Yould be impossible to Õnd eXidence that three-hour Yorkshops or 90-
minute ke[notes on their oYn, hoYeXer popular and entertaining, result in learning or changes inminute ke[notes on their oYn, hoYeXer popular and entertaining, result in learning or changes in
professional practices. A reXieY of the research on practices that lead to learning (Killian, 2019) noted thatprofessional practices. A reXieY of the research on practices that lead to learning (Killian, 2019) noted that
deNibeTaVe RTacVicedeNibeTaVe RTacViceÄpractice that is motiXated b[ a compelling desire to improXe, requires eZtra eàort, isÄpractice that is motiXated b[ a compelling desire to improXe, requires eZtra eàort, is
sustained oXer a long period of time, and is accompanied b[ feedbackÄcan result in signiÕcant gains insustained oXer a long period of time, and is accompanied b[ feedbackÄcan result in signiÕcant gains in
learning for adults and students. This kind of learning simpl[ can't happen in a driXe-b[ Yorkshop orlearning for adults and students. This kind of learning simpl[ can't happen in a driXe-b[ Yorkshop or
presentation.presentation.

The feedback t[picall[ associated Yith these eXents has more to do Yith the food, temperature of the room,The feedback t[picall[ associated Yith these eXents has more to do Yith the food, temperature of the room,
and the speaker's sense of humor than Yhat the participants actuall[ learn. áf Ye aspire to be a learningand the speaker's sense of humor than Yhat the participants actuall[ learn. áf Ye aspire to be a learning
profession, then Ye Yill stop conÖating entertainment and soothing aÞrmations Yith the diÞcult cognitiXeprofession, then Ye Yill stop conÖating entertainment and soothing aÞrmations Yith the diÞcult cognitiXe
and emotional challenges of professional learning and changes in practice.and emotional challenges of professional learning and changes in practice.
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TTaPUHQTOaVKQP #2: FTQO HQOQIePK\aVKQP VQ PeTUQPaNK\aVKQPTTaPUHQTOaVKQP #2: FTQO HQOQIePK\aVKQP VQ PeTUQPaNK\aVKQP

Personali\ed learning is a common aspiration for students, [et adult learning remains astonishingl[Personali\ed learning is a common aspiration for students, [et adult learning remains astonishingl[
homogenous. The passiXe Xoice is perXasiXe and intentional in the phrase, "all the teachers Yere trained,"homogenous. The passiXe Xoice is perXasiXe and intentional in the phrase, "all the teachers Yere trained,"
haXing been fed the same diet regardless of their needs. While pre-assessment is a Xital and common part ofhaXing been fed the same diet regardless of their needs. While pre-assessment is a Xital and common part of
personali\ed learning for students, it is rare for facult[ members and administrators to be oàered thepersonali\ed learning for students, it is rare for facult[ members and administrators to be oàered the
opportunit[ for a pre-assessment before the[ are marched into the auditorium to receiXe the message of theopportunit[ for a pre-assessment before the[ are marched into the auditorium to receiXe the message of the
da[Äperhaps an inspirational speech about the importance of personali\ed learning. This is reminiscent ofda[Äperhaps an inspirational speech about the importance of personali\ed learning. This is reminiscent of
the practice among uniXersities to require that doctoral candidates stud[ing collaboratiXe learning Yrite theirthe practice among uniXersities to require that doctoral candidates stud[ing collaboratiXe learning Yrite their
dissertations entirel[ alone.dissertations entirel[ alone.

áf Ye are to practice the personali\ation that Ye preach, then eXer[ facult[ member Yill haXe a professionaláf Ye are to practice the personali\ation that Ye preach, then eXer[ facult[ member Yill haXe a professional
learning proÕle that shoYs current knoYledge and skills, immediate and long-term professional learninglearning proÕle that shoYs current knoYledge and skills, immediate and long-term professional learning
needs, and the abilit[ and Yillingness to support colleagues in critical skill areas. án the summer of 2020, áneeds, and the abilit[ and Yillingness to support colleagues in critical skill areas. án the summer of 2020, á
interXieYed senior district leaders about the amount of time it takes for teachers and administrators to full[interXieYed senior district leaders about the amount of time it takes for teachers and administrators to full[
learn to use and successfull[ appl[ their technolog[ programs for lesson deliXer[, assessment, grading,learn to use and successfull[ appl[ their technolog[ programs for lesson deliXer[, assessment, grading,
attendance, and behaXiorÄall Xital skills in Xirtual and blended learning enXironments. The jaY-droppingattendance, and behaXiorÄall Xital skills in Xirtual and blended learning enXironments. The jaY-dropping
ansYer Yas ansYer Yas VhTee [eaTUVhTee [eaTU..

While man[ schools deliXered laptops, tablets, and Chromebooks in a matter of Yeeks after closing in MarchWhile man[ schools deliXered laptops, tablets, and Chromebooks in a matter of Yeeks after closing in March
of 2020, leaders soon learned that the deliXer[ of hardYare does not automaticall[ lead to eàectiXe teachingof 2020, leaders soon learned that the deliXer[ of hardYare does not automaticall[ lead to eàectiXe teaching
and learning. The "learn to be a pilot Yhile the plane is Ö[ing" approach might haXe been necessar[ in theand learning. The "learn to be a pilot Yhile the plane is Ö[ing" approach might haXe been necessar[ in the
spring of 2020; but it is indefensible in 2021. Teachers and administrators need comprehensiXe andspring of 2020; but it is indefensible in 2021. Teachers and administrators need comprehensiXe and
personali\ed assessment, training, and continual support. The best Ya[ á haXe seen this deliXered is notpersonali\ed assessment, training, and continual support. The best Ya[ á haXe seen this deliXered is not
through one-si\e-Õts-all Yorkshops, but one-to-one coaching support. EXer[ da[ spent in a Yorkshop that isthrough one-si\e-Õts-all Yorkshops, but one-to-one coaching support. EXer[ da[ spent in a Yorkshop that is
not tailored to meet the needs of the indiXidual professional is a da[ that could haXe been deXoted tonot tailored to meet the needs of the indiXidual professional is a da[ that could haXe been deXoted to
addressing immediate and speciÕc learning requirements.addressing immediate and speciÕc learning requirements.

TTaPUHQTOaVKQP #3: LeUU áPURKTaVKQP, MQTe PeTURKTaVKQPTTaPUHQTOaVKQP #3: LeUU áPURKTaVKQP, MQTe PeTURKTaVKQP

Who doesn't loXe inspiration? á knoY á do. As a teacher and leader, á'Xe done m[ best to inspire others. ButWho doesn't loXe inspiration? á knoY á do. As a teacher and leader, á'Xe done m[ best to inspire others. But
inspiration Yithout action leads to c[nicism, undermining the Xer[ hope that inspirational Yords sought toinspiration Yithout action leads to c[nicism, undermining the Xer[ hope that inspirational Yords sought to
generate. For eZample, as schools focus on equit[ amidst a global cr[ for racial justice, professional learninggenerate. For eZample, as schools focus on equit[ amidst a global cr[ for racial justice, professional learning
can take tYo strikingl[ diàerent pathsÄfeelings or actions. The notion that feelings and beliefs must can take tYo strikingl[ diàerent pathsÄfeelings or actions. The notion that feelings and beliefs must RTecedeRTecede
changes in actions and practices is unsupported b[ the eXidence (Guske[, 2020). On the contrar[, behaXiorchanges in actions and practices is unsupported b[ the eXidence (Guske[, 2020). On the contrar[, behaXior
often precedes belief.often precedes belief.

áf Ye aspire for more equitable practices from the classroom to the central oÞce, Ye dare not Yait foráf Ye aspire for more equitable practices from the classroom to the central oÞce, Ye dare not Yait for
feelings to emerge oXer time. át is, to be blunt, unlikel[ that a person Yith racist tendencies Yill emerge from afeelings to emerge oXer time. át is, to be blunt, unlikel[ that a person Yith racist tendencies Yill emerge from a
Yorkshop on Yhite fragilit[ (DiAngelo & D[son, 2018) Yith changed practices, no matter hoY abundant theirYorkshop on Yhite fragilit[ (DiAngelo & D[son, 2018) Yith changed practices, no matter hoY abundant their
tears (Bergner, 2020). On the other hand, Yhen schools change inequitable practices, such as toZic gradingtears (Bergner, 2020). On the other hand, Yhen schools change inequitable practices, such as toZic grading
practices (ReeXes, 2020a), the[ can haXe an immediate and positiXe impact on equit[. The feelings andpractices (ReeXes, 2020a), the[ can haXe an immediate and positiXe impact on equit[. The feelings and
attitudes ma[ or ma[ not folloY, but the immediate imperatiXe for equitable practices is noYÄnot after theattitudes ma[ or ma[ not folloY, but the immediate imperatiXe for equitable practices is noYÄnot after the
elusiXe and often illusionar[ bu[-in of staà.elusiXe and often illusionar[ bu[-in of staà.

TTaPUHQTOaVKQP #4: FTQO EXaNWaVKQP VQ CQacJKPITTaPUHQTOaVKQP #4: FTQO EXaNWaVKQP VQ CQacJKPI

á haXe neXer seen an[one eXaluated into better performance, and there is ample eXidence that preXailingá haXe neXer seen an[one eXaluated into better performance, and there is ample eXidence that preXailing
eXaluation s[stems are eZpensiXe, ineàectiXe, and counterproductiXe (Marshall, 2019). B[ contrast, coachingeXaluation s[stems are eZpensiXe, ineàectiXe, and counterproductiXe (Marshall, 2019). B[ contrast, coaching
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Äthe collaboratiXe process of objectiXe obserXation, immediate and speciÕc feedback, folloYed b[ theÄthe collaboratiXe process of objectiXe obserXation, immediate and speciÕc feedback, folloYed b[ the
application of that feedback for improXed practiceÄhas been used in professions as diXerse as medicine,application of that feedback for improXed practiceÄhas been used in professions as diXerse as medicine,
engineering, leadership, and teaching. Our understanding of eàectiXe assessment practices has adXancedengineering, leadership, and teaching. Our understanding of eàectiXe assessment practices has adXanced
signiÕcantl[ oXer the [ears (Wiliam, 2014); Ye should appl[ that same eXidence-based discipline to teachersigniÕcantl[ oXer the [ears (Wiliam, 2014); Ye should appl[ that same eXidence-based discipline to teacher
eXaluations.eXaluations.

EàectiXe assessment that is destined to improXe learning and professional practices should occur throughoutEàectiXe assessment that is destined to improXe learning and professional practices should occur throughout
the [ear Yith multiple and objectiXe obserXations, immediate and personal feedback, and an immediatethe [ear Yith multiple and objectiXe obserXations, immediate and personal feedback, and an immediate
response to that feedback. Yet eXaluation s[stems remain mired in the annual drill of end-of-[ear paperYorkresponse to that feedback. Yet eXaluation s[stems remain mired in the annual drill of end-of-[ear paperYork
and the charade of eXidence demonstrating that, along Yith more the 99 percent of their colleagues, theand the charade of eXidence demonstrating that, along Yith more the 99 percent of their colleagues, the
recipient of the eXaluation is eàectiXe. As time is inherentl[ a \ero-sum game, eXer[ hour deXoted to thisrecipient of the eXaluation is eàectiXe. As time is inherentl[ a \ero-sum game, eXer[ hour deXoted to this
pointless eXaluation drill is an hour that could haXe been deXoted to coaching and supporting teachers andpointless eXaluation drill is an hour that could haXe been deXoted to coaching and supporting teachers and
leaders throughout the [ear.leaders throughout the [ear.

TTaPUHQTOaVKQP #5: FTQO FTaIOePVaVKQP VQ FQcWUTTaPUHQTOaVKQP #5: FTQO FTaIOePVaVKQP VQ FQcWU

During the recent school closures caused b[ the global pandemic, man[ students lost at least a half a [ear ofDuring the recent school closures caused b[ the global pandemic, man[ students lost at least a half a [ear of
learning and some estimates suggest that learning losses far eZceeded the length of time aYa[ from thelearning and some estimates suggest that learning losses far eZceeded the length of time aYa[ from the
classroom (Kuhnfeld & TarasaYa, 2020). NeXertheless, not a single state has retreated from the fantas[ ofclassroom (Kuhnfeld & TarasaYa, 2020). NeXertheless, not a single state has retreated from the fantas[ of
academic content standards that Yere designed on the premise that academic content standards that Yere designed on the premise that eXeT[eXeT[ student is on grade leXelÄand student is on grade leXelÄand
needs no remediation or reteaching of skills and knoYledge. While man[ states suspended annual testing,needs no remediation or reteaching of skills and knoYledge. While man[ states suspended annual testing,
there has been no reduction of the eZpectations that teachers coXer all grade-leXel standards. That Yasthere has been no reduction of the eZpectations that teachers coXer all grade-leXel standards. That Yas
preposterous before the pandemic and remains doubl[ so toda[. át leaXes teachers in an impossible position,preposterous before the pandemic and remains doubl[ so toda[. át leaXes teachers in an impossible position,
attempting to engage in frantic and fragmented "deliXer[" of content rather than focused learningattempting to engage in frantic and fragmented "deliXer[" of content rather than focused learning
eZperiences. School leaders also face the temptation of fragmentation, as federal funds associated YitheZperiences. School leaders also face the temptation of fragmentation, as federal funds associated Yith
pandemic relief haXe frequentl[ been used to purchase one program after another. This leaXes schoolspandemic relief haXe frequentl[ been used to purchase one program after another. This leaXes schools
buried under the Yeight of initiatiXe fatigue (ReeXes, 2020b).buried under the Yeight of initiatiXe fatigue (ReeXes, 2020b).

This Õnal transformation, from fragmentation to focus, is one on Yhich all other transformations depend.This Õnal transformation, from fragmentation to focus, is one on Yhich all other transformations depend.
Rather than coXering do\ens of discrete content objectiXes and performance standards, teachers must focusRather than coXering do\ens of discrete content objectiXes and performance standards, teachers must focus
on the essentialsÄYhat á haXe called "poYer standards." These are the standards that haXe leXerage inon the essentialsÄYhat á haXe called "poYer standards." These are the standards that haXe leXerage in
multiple disciplines, recur in one grade after another, and are most essential for the neZt leXel of learning. Themultiple disciplines, recur in one grade after another, and are most essential for the neZt leXel of learning. The
political process of setting standards is one of accumulation and ultimate ambiguit[. The educational processpolitical process of setting standards is one of accumulation and ultimate ambiguit[. The educational process
of setting standards, b[ contrast, must be one of focus and clarit[.of setting standards, b[ contrast, must be one of focus and clarit[.

Similarl[, leaders must aXoid risking initiatiXe fatigue, no matter hoY enticing and Yell-intentioned theSimilarl[, leaders must aXoid risking initiatiXe fatigue, no matter hoY enticing and Yell-intentioned the
program proXiders are. No grant, no technolog[, no program, and no initiatiXe can giXe [ou another hour inprogram proXiders are. No grant, no technolog[, no program, and no initiatiXe can giXe [ou another hour in
the da[. The essential task of the leader is to sa[ no to eXer[ temptation that fragments the time, attention,the da[. The essential task of the leader is to sa[ no to eXer[ temptation that fragments the time, attention,
and energ[ of students and teachers.and energ[ of students and teachers.

Be[QPd VJe SWàeTKPIBe[QPd VJe SWàeTKPI

The lessons learned from the global pandemic must be Yorth[ of their costs. The costs in human liXes, inThe lessons learned from the global pandemic must be Yorth[ of their costs. The costs in human liXes, in
emotional deXastation, in fra[ed relationships, in economic calamit[, and in lost learning continue to beemotional deXastation, in fra[ed relationships, in economic calamit[, and in lost learning continue to be
tallied. We oYe it to those Yho haXe suàered to learn from this crisis and to appl[ its lessons so that Yetallied. We oYe it to those Yho haXe suàered to learn from this crisis and to appl[ its lessons so that Ye
improXe outcomes for the students Ye serXe and for eXer[ professional in the education s[stem.improXe outcomes for the students Ye serXe and for eXer[ professional in the education s[stem.

ReHeTePceUReHeTePceU
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